Wise Hustlers Technologies

PRODUCT BROCHURE - NIGERIA PRIVATE SECTOR EARLY-ADOPTER PROGRAMME

Intelligent monitoring, built to be
defensible

For churches, schools, hotels, supermarkets, fuel stations, hospitals, commercial and
industrial facilities, road operators and municipal smart-city programmes.

The problem this solves

Nigerian facilities are not short of cameras. What most installations lack is the ability to
survive a question. When a board member, a parent, a congregation, an insurer or the
Nigeria Data Protection Commission asks what exactly have you installed, what does it
record, where does that data go and who can see it — most operators cannot answer,
because nobody produced the answer at installation time.

This programme sells the answer alongside the equipment. You receive a working system,
and you receive the impact assessment, the data-flow diagram, the retention schedule
and the entrance signage that let you defend it.

How it works, in one page

1. Analysis happens on the camera. The device reads a frame into memory, works
out what happened, and produces an event: which camera, what time, what type of
event.

2. The image is discarded. Unless you have explicitly switched recording on for that
camera, the frame is released from memory and never leaves the device.

3. Only the event travels. An event record is a fraction of the size of video, so the
system keeps working on the connection you actually have rather than the one a
brochure assumed.

4. You decide where it lives. On your premises, in a Nigeria-hosted tenancy, orin a
cloud region you name. That choice goes into the contract.



5. It deletes itself. Retention is configured per camera and enforced by a scheduled

job. Nothing outlives its schedule because someone forgot.

6. Every look is logged. Viewing, searching and exporting all write an audit entry

naming the user, the time and the reason given.

Where it is applied

Setting

Churches

Schools

Hotels

Supermarkets

Fuel stations

Hospitals

Commercial

facilities

Industrial
facilities

Roads & traffic

Street lighting &

smart city

Typical use

Entry monitoring at large gatherings, crowd-density awareness at

peak services, incident review.

Gate and perimeter monitoring, visitor management, verified pupil
pick-up by an authorised guardian.

Lobby and entrance monitoring, guest-safety incident review, staff
access control to back-of-house.

Shrinkage reduction, queue and footfall analytics, evidence capture
for loss investigation.

Forecourt safety, drive-off detection, after-hours perimeter alerting.

Entrance and pharmacy-store monitoring, restricted-ward access,
lone-worker safety.

Multi-tenant lobby access, contractor and visitor verification, tenant-
scoped incident review.

Restricted-zone access, PPE-compliance monitoring, large-perimeter
intrusion detection.

Traffic-flow measurement, incident detection, congestion analytics.

Lighting-fault detection, environmental sensing, public-space
situational awareness.



What an early adopter gets

* Privacy that is architectural, not promised. Retention limits, access scoping and
audit logging are enforced by the system, so a busy administrator cannot accidentally
opt out of them.

¢ A hosting decision that is genuinely yours. On-premises, Nigeria-hosted or cloud
— written into the agreement rather than defaulted by the vendor.

* Engineering for Nigerian conditions. Edge processing keeps the system working
through an unreliable uplink and moves far less data across the link you pay for.

o Evidence that holds up. Audit-logged retrieval is what turns footage into material
usable in an internal or legal process.

« The compliance pack up front. Impact assessment, data-flow diagram, retention
schedule and consent notices — the paperwork a regulator asks for, prepared before

go-live.

+ A documented exit. Defined export formats and a written deletion procedure at
termination.



The four ways in

Package For Price
Proof-of-Concept A single site that wants evidence before Fixed fee,
Pilot committing. Time-boxed, with full data confirmed in

deletion and a written deletion certificate at writing before work

close. starts.
Single-Site One church, school, hotel, clinic or filling Per camera and
Deployment station going live permanently, with training per site, after
and handover. survey.
Multi-Site Chains, campuses, hotel groups and facility Volume-based; per-
Programme managers needing central administration site rate falls with
with per-site access scoping. site count.
On-Premises / Buyers who require that no data leaves their Quoted against
Data-Sovereign premises or Nigeria. You hold the keys and your infrastructure
the root accounts. assessment.

Why there is no price list. Cost is driven by camera count, site count, cabling and
power conditions, network quality and hosting model. A single headline figure would be
wrong for almost every buyer who read it, so we survey first and quote in writing. Ask
for the survey and you get the number.

How an engagement runs
1. Conversation. What are you actually trying to prevent or prove? Some of what people
ask for does not need identity matching at all, and we will say so.

2. Site survey. Lighting, entrance geometry, power, cabling and network. This is what
makes a quotation real.

3. Impact assessment and scope. Written before installation, not after. It states what
data the deployment will create and why each camera is justified.



4. Written quotation. Scope, price, retention schedule and hosting model, all in one
document.

5. Installation and commissioning. Including entrance signage and the privacy notice
your site needs.

6. Handover and training. Named administrator accounts, and the people who will use
it trained on how access is logged.

7. Support. An agreed response time, and — for on-premises buyers — a support model
that does not require us to have remote access to your live footage.

What we are careful not to claim

Wise Hustlers Technologies holds ISO/IEC 27001:2022 for its own information
security management system, viewable at wise-hustlers.com/iso-27001-

certification. That certificate covers the organisation. It is not a certification of

this hardware product, and we will not present it as one.

We claim no government approval, licence or contract award for this offering, and
no product-level security certification. Anything still in progress is labelled
“Targeted”, “Under review” or “Subject to approval” wherever it appears.

Next step

Request a demonstration at wise-hustlers.com/private-sector-offer. On-site

demonstrations are available: we bring the equipment to your premises and run it against
your actual lighting, entrances and network, because those are the variables that decide
whether it works.

The full data protection position is published at wise-hustlers.com/your-data-is-

protected.

Wise Hustlers Technologies - info@wise-hustlers.com - wise-hustlers.com

Issued for evaluation by prospective Nigerian clients. Commercial terms are confirmed in a written

quotation.
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